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DISCLAIMER NOTICE

THIS DOCUMENT ONLY INCLUDES BACKGROUND INFORMATION PROVIDED 
STRICTLY FOR INFORMATION, AND ITS CONTENT MAY CHANGE WITHOUT NOTICE. 
IT DOES NOT REPLACE THE PROVISIONS OF COLLECTIVE AGREEMENTS, THE 
UNIVERSITY’S POLICIES AND PRACTICES OR ITS OFFICIAL INTERPRETATIONS OF 
THESE DOCUMENTS, WHICH PREVAIL AT ALL TIMES.
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A WORD FROM THE 
ACTING ASSOCIATE 
VICE-PRESIDENT
“WE’RE WORKING TO MEET OUR 2013-2016 STRATEGIC PLAN GOALS, TO OFFER 
MEMBERS OF THE UNIVERSITY COMMUNITY THE BEST POSSIBLE EXPERIENCE.”

As always, at Human Resources, we channelled all of our efforts towards the pursuit of 
excellence at the University of Ottawa. We continued to implement our 2013-2016 
strategic plan, whose direction is consistent with the overall thrust of the University’s 
Destination 2020 plan. With this in mind, we will continue to do everything we can 
over the coming year to improve our practices and services with regards to our four 
areas of strategic focus: the work experience, service excellence, promoting a culture 
of performance and responsibility, and communication. 

Over the past year, we acted to apply the fundamental principle of making employees 
central to our concerns. For example, we implemented a strategy to further the 
wellbeing of all employees and adopted a multidisciplinary approach to service 
provision. 

In the coming year, we will recommit to offering staff the best workplace experience 
possible, which will help improve the student experience.

I hope you will find this annual report useful. Feel free to contact us with any 
questions or suggestions. 

Manon Dugal                                                                                                                            
Associate Vice-President, Human Resources 
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HUMAN RESOURCES MISSION, VISION AND VALUES 

MISSION 

Human Resources supports the vision and mission of the University of Ottawa, which 
aims to offer University community members an unparalleled experience. In 
particular, Human Resources does the following: 

•	 Provides quality and innovative services to attract, develop, motivate and retain 
diverse talent within a supportive work environment.

•	 Implements human resources strategy, programs and practices that are aimed at 
promoting a spirit of service excellence, based on consultation with the uOttawa 
community.

•	 Encourages faculties and services to implement sound human resources practices.

•	 Facilitates workplace relations that favour a culture of partnership.

•	 Encourages people to develop the necessary skills and confidence to offer the 
university community the best possible experience. 

•	 Works with the University community to better identify and respond to its changing 
needs.

VISION  

The Human Resources team plays the role of catalyst for the best possible employee 
experience.  

VALUES   

•	 Integrity and respect 

•	 Diversity and inclusion 

•	 Integration and network-building 

•	 Innovation to achieve service excellence based on the needs of the University 
community
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Offering a fulfilling and respectful workplace where all employees can grow and 

give their best in support of the University’s mission and strategic direction.  A 

positive employee experience leads to increased engagement on the part of 

employees, which leads to a better student experience.
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STRATEGIC FOCUS 
AND PRIORITIES
EMPLOYEE EXPERIENCE 

2013-2014 ACHIEVEMENTS

Professional and personal development

Again this year, there was an increase in the number of employees who updated 
their personal and professional development goals under the Performance 
Management and Development Program. Close to 78% of staff who set performance 
objectives also created a development plan. Human Resources has continued in its 
efforts to offer employees options and opportunities for development beyond the 
regular training workshops already available. Last year’s blended learning strategy 
has been expanded in order to meet the various personal and professional 
development needs of employees.

This strategy includes:

•	 a mentoring program

•	 peer learning groups

•	 job shadowing

•	 coaching pilot project

•	 career counselling

•	 a career development fund 

•	 refresher leave

•	 custom workshops 
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Employee wellness strategy

Following the last Let’s Talk employee survey, Human Resources committed to 
developing an institutional employee wellness strategy. We subsequently held a 
focus group, which allowed us to identify four main priorities: mental health, physical 
health, attendance and workplace flexibility.

Sector reporting

Human Resources was active in transitioning two of its sectors from HR. Academic 
Labour Relations now falls under the Office of the Associate Vice-President, Faculty 
Affairs, and the diversity and inclusion group now falls under the new Human Rights 
Office. HR will continue working closely with the two sectors.

Improvements to new employee orientation 

In collaboration with Faculty Affairs and the faculties, HR has made improvements to 
the orientation for new teaching staff in preparation for the next round of hiring. 

Pension reform

Human Resources chaired a committee created to find solutions for ensuring the 
long-term sustainability of the University’s pension plan. For the groups that ratified 
a new collective agreement, the employee contribution rate will increase by 0.8% on 
January 1, 2015.  

Negotiations and salary increases

During the year, numerous negotiations took place in an effort to conclude new 
collective agreements. New agreements for the following groups are now in place: 
Association of Professors of the University of Ottawa (APUO), Support Staff University 
of Ottawa (SSUO) and the union representing trades, grounds and transportation 
workers (772-B). 

In addition, the salary scales have been increased and grades adjusted upwards for 
the following groups: Association of Professors of the University of Ottawa (APUO), 
Support Staff University of Ottawa (SSUO), the union representing trades, grounds 
and transportation workers (IUOE, local 772-B) and the Association of Non-Unionized 
Employees.
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2014-2015 PRIORITIES

•	 Finalize implementation of orientation programs for new administrative and 
teaching staff and present best practices to both groups.

•	 Develop and implement a leadership competency profile in support of Destination 
2020 and create a leadership development program to complement the profile.

•	 Together with the Human Rights Office, increase the diversity of our organization, 
become more inclusive and provide equal opportunities for applicants from 
different backgrounds and designated groups by implementing recommendations 
that came out of an in-depth study of our hiring practices.

•	 Implement the employee wellness strategy.

•	 Continue implementing initiatives directly related to enhancing the student 
experience aimed at creating a culture of service excellence. 

•	 Continue developing solutions to ensure the long-term sustainability of the 
University’s pension plan.

•	 Continue negotiations with the bargaining unit for unionized student staff with 
teaching or research functions (CUPE 2626) and with the operating engineers 
(IUOE/772A). 

•	 Begin negotiations with uOttawa’s information technology professionals (PIPSC) 
and lifeguards (CUPE). 

•	 Take part in creating an employee portal in collaboration with the Communications 
Directorate and Computing and Communications Services. 
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Offering managers and employees professional, courteous and efficient service 

and leading the way in creating a service culture.

SERVICE EXCELLENCE 

2013-2014 ACHIEVEMENTS

Consultation and collaboration

Together with the HR advisory committee, Human Resources continued its efforts 
aimed at increasing the involvement and contributions of members of the University 
community with respect to improving the quality of service and creating a better 
workplace experience. Feedback from the committee has helped HR better focus its 
strategic priorities in order to meet organizational needs. 

Note: The HR advisory committee’s mandate is to encourage dialogue and the exchange 
of ideas in order to align HR priorities with those of the University. 

Human Resources was also actively involved in creating and implementing a 
program aimed at making the University a leader in service excellence. 

Simplified and updated procedures and processes

In order to provide improved service, Human Resources reviewed all its processes 
with an eye to simplifying, standardizing and updating them.

Here are some examples:

•	 Improved online system for administering benefits provided by Manulife Financial:

 o  Online claims submission

 o  Online registration for direct deposit

 o  Online changes to coverage at any time

 o  Online verification of claims status

•	 Updated job classification process: 

 o  Governance guidelines implemented

 o  Implementation of a process for internal and external audits of position 
         evaluations and job classifications 

•	 Review and standardization of numerous procedures for managing benefits, leaves 
and the pension plan.
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A multidisciplinary approach

Human Resources has begun using a multidisciplinary approach to service delivery 
as a result of a number of constraints facing HR:

•	 Cases have become increasingly complex.

•	 Multiple areas of specialty are required in order to handle certain cases.

•	 We need to be proactive in providing service.

•	 Staff are decentralized.

•	 HR must be able to respond and act very quickly. 

2014-2015 PRIORITIES

•	 Create performance indicators and conduct a survey with University staff to 
determine how staff members perceive customer service levels at Human 
Resources. The results will be used to help improve service quality.

•	 Review the policies and procedures under the responsibility of HR (simplify and 
update).

•	 Create a database of all job descriptions and make it available to all staff.

•	 Continue developing generic job descriptions.
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Developing a culture of performance and accountability to help employees meet 

the Destination 20/20 goals.
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CULTURE OF PERFORMANCE AND ACCOUNTABILITY

2013-2014 ACHIEVEMENTS

Performance, development and engagement

Now in its second year, the Performance Management and Development Program 
has helped increase the rate of completed performance evaluations from 68% in 
2012 to 85% in 2013. As well, 80% of employees worked with their managers to set 
their 2014 objectives. A number of consultations were held in order to continue 
making improvements to the program.

Continuing education and training

The HR team offered many training workshops and professional development 
activities throughout the year and developed professional development guides to 
encourage a culture of performance and accountability at the University. We reduced 
the scope of workshops offered in order to focus on those that address the four 
competencies identified in the Performance Management and Development 
Program:

•	 Planning

•	 Initiative

•	 Client service orientation

•	 Teamwork and cooperation

A review of all employees’ 2013-2014 development goals highlighted a number of 
trends. This led to the creation of a pilot workshop on transformational leadership, 
Self-awareness and transformation.

2014-2015 PRIORITIES

•	 Continue developing and implementing a leadership competency profile as part of 
the Performance Management and Development Program. 

•	 Continue developing HR tools and guides for managers.

•	 Do succession planning for key and at-risk roles and implement a strategy to allow 
for smooth and effective transitions.
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Ensuring communication with employees to help them succeed and provide them 

with a positive work experience.
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COMMUNICATION

2013-2014 ACHIEVEMENTS

HR website 

We launched the completely redesigned Human Resources website, which more fully 
responds to the needs of visitors to the site.

Requests for information

We implemented a customer relations management tool, Talisma, in order to further 
reduce the time it takes to handle information requests received by Human 
Resources, to improve consistency in replies and to be able to see request histories, 
all in an effort to better serve employees.

Accessibility standards

In order to meet the requirements of Ontario’s Accessibility Standards for Customer 
Service, HR communication and information management specialists provided 
accessibility training to all HR staff members. A contact person was named in each 
sector in order to ensure we conform to this standard.

In addition, the HR web pages meet the Accessibility Standards for Customer Service. 
When necessary, we are also able to offer alternatives.  

2014-2015 PRIORITIES

•	 Ensure all HR procedures comply with the Accessibility Standards for Customer 
Service. 

•	 Add a feedback tool to the website for staff comments and suggestions.

•	 Add new functions to the HR website, such as a section for finding answers to 
some of the most common questions.

•	 Continue increasing the number of forms that can be completed online.
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